
Level Up! 
 
Get your team to Level Up their training! Choose 3 positions in the store that need more aces. 
Write those positions at the bottom of the bars. Write your goal for the number of added aces to 
that position. For instance, Window needs 5 extra Aces to become a more efficient position. We 
would write “Window” on the bottom of the bar, then “5” at the top for the goal. 
 
For each extra Ace you want in that position, add a mark on the progress bar to the right. When 
a Team Member earns a 5-star rating in that position, fill in to that mark. Keep going until the 
bars fill up! 


